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Project Fact Sheet 

 

LIFE SWSS is co-funded by the LIFE programme, the financial instrument for the 
environment of the European Union (LIFE14 ENV/PT/000508). 

Duration: 01/09/2015- 31/08/2019 

Budget: € 1,389,800 

EU contribution: € 802,747 

Goal: Develop and test a decision support platform (SWSS) for innovative 
management of water supply systems, with a view to reducing their energy 
consumption, greenhouse gas emissions and water leakages. 

 

 

Partenship: 

 

 

 

Project Website: www.life-swss.eu 

 

Contact Information 
Co-ordinating Beneficiary: ISQ 

Oeiras, Portugal 
www.isq.pt 

Contact person: Marco Estrela 
e-mail: maestrela@isq.pt 

tel: +351-214 229 005 
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1. INTRODUCTION 

This deliverable is part of Action E. Project management and monitoring of the project 

progress, more specifically Action E.4. After LIFE Plan. The aim of this action is to set the 

planning to be carried out after the end of the project that assures the dissemination and 

communication of the project results in order to obtain an important impact in the target 

audience. 

This report sets out how the consortium plans to continue disseminating and 

communicating results after the end of LIFE funding and indicates a set of detailed actions 

that will be carried out, when, by whom, the target audience of these actions and the origin 

of technical and economic resources to continue its implementation. 

2. THE LIFE SWSS PROJECT 

The aim of the LIFE SWSS project was to demonstrate that an innovative management and 

decision support platform (SWSS platform) can help decrease the energy consumption, GHG 

emissions and water leakage in water supply systems. In order to accomplish this, the 

platform should be implemented in three demonstration water supply systems under real 

working conditions. 

The first action of the LIFE SWSS project aimed to: 

 Characterize the actual operational conditions of the water supply demonstration 

systems; 

 Collect relevant parameters to be introduced in water supply system modelling; 

 Identify potential energy inefficiencies on demonstration system, namely pumping 

inefficiencies; 

 Identify the energy recovery potential on demonstration systems. 

To accomplish these objectives, on-site surveys were performed in 24 pumping stations at 

the three demonstration systems (AdA, EPAL/West and EPAL/Centre). The surveys collected 

the following data: 
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 Pump’s working point (flow rate, net head, electrical power, efficiency); 

 Hydraulic systems curve (net head vs flow). 

Energy inefficiencies in the demonstration systems were identified, namely pumping 

inefficiencies, and improvement proposals were listed in the report “Survey of the 

Demonstration Systems” that details the findings of the survey. 

The energy recovery potential assessment, by using reverse-pumps, on demonstration 

systems was also part of this action. The adopted methodology for estimating the potential 

for energy recovery was similar for the three demonstration systems. The first step was the 

identification of the potential energy recovery sites. For this purpose, only gravity-fed 

storage tanks are relevant and should be identified among all the tanks in each system. This 

was carried out for the three case studies. 

Following this initial assessment, we also analysed the performance of the demonstration 

systems according to selected KPIs, namely  

 Energy Consumption Daily Profiles: 

 Relation between energy consumption and pumped volume 

 Relation between peak energy consumption and pumped volume 

 Specific Cost and Pumped Volume 

 Monthly Energy Cost 

 Energy Consumption and Pumped Volume 

 Monthly Fraction of Consumed Energy by Tariff Period 

This assessment provided the initial status of the systems, which would be later used to 

evaluate the changes in performance on the following years following the implementation 

of the identified improvement actions and of the LIFE SWSS platform. The results of this 

assessment can be found in the “Report with baselines of demonstration systems”. 

The development of the LIFE SWSS platform encompassed the five modules integrated in 

the platform: (1) predictive module, (2) hydraulic simulation module, (3) assessment 

module, (4) leakage module and (5) optimization module. These modules are described in 

detail in the deliverables: 

 Modelling module” (action B2), 
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 Predictive module” (action B2 

 SWSS Leakage detection module for demonstration systems” (action B3) 

 Assessment module for demonstration systems” (action B4) 

 Optimization model” (action B5) 

 Report with requirements definition and SWSS architecture” (action B6 

The implementation of the LIFE SWSS platform was accomplished in AdA’s case study. AdA 

will continue using and testing it after the project end and have acquired a server where the 

platform is now installed. AdA has expressed its willingness to expand the implementation 

of the SWSS platform to its whole network. 

The implementation of the platform in the EPAL case studies could only partially be 

performed due to the difficulties found in accessing real time data, which were only partially 

solved almost by the end of the project so the solution was to implement the SWSS platform 

using historical data. EPAL’s view regarding the platform is that they do not want to 

duplicated systems so in the future they are interested in implementing those modules that 

they consider are more useful for them at his moment, namely the optimization and the 

leakage modules. 

The project suffered several delays, some due to the technical problems described above, 

but also due to the changes occurred in the water sector. The several reorganisation of the 

public water sector that took place since the start of the project have caused difficulties in 

the running of the project, e.g. changes in the partnership, contributing to several delays, 

which ultimately led to a twelve-month extension of the project.  

Because of the long delays in the implementation of the SWSS platform, there was not 

enough time to assess its real impact in the operation of the water distribution systems part 

of the case studies. There was not enough time for the operators, namely in AdA’s system to 

test the operation of their system with the support of the SWSS platform. Because of this, 

the planned Monitoring and Evaluation (M&V) quarterly reports were not produced as 

initially planned. As a mitigating action, we produced M&V reports showing the evolution of 

the selected KPIs in the demonstration systems in yearly periods.  
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3. THE AFTER-LIFE COMMUNICATION PLAN 

The After-LIFE Plan of LIFE SWSS is scheduled for a five-year period after the completion of 

the project (2019-2024). 

3.1 MAIN GOALS 

This After-LIFE Plan has the following main goals: 

 To continue disseminating the project results in order to boost the implementation 

of the SWSS platform in other WSS companies and to raise awareness especially 

among water utilities. 

 To develop a communication strategy for the actions continuing after the project. 

 To identify new research lines derived from the project. 

 To identify future collaborations for R&D and demonstration projects. 

 To bring LIFE SWSS closer to the citizens by showing the positive impact of the 

project on the energy efficiency of water supply systems. 

3.2 ACTIVITIES 

Future communication actions are described in this section. 

Dissemination of final results  

The results of the project will be presented at national and international events and 

disseminated among the main water stakeholders. Partners will attend at professional 

meetings in order to publicize the LIFE SWSS project, where dissemination material will be 

distributed. 

 When: Periodical, according to suitable events’ calendar. 

 Who: Consortium members’ staff. 

 Preparation of support documents for conferences: Dissemination products 

(brochures, poster, roll-up, etc.), Power Point presentations. 

 Resources: Consortium own resources. 
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Creation of dissemination products 

It is intended to distribute the dissemination products generated in the project (and new 

ones created after the end of the project) among water supply companies, environmental 

bodies, etc. The beneficiaries, will also include project results in other dissemination 

materials created for specific events, promotional material of the company, press releases, 

etc. 

 When: Periodical, the beneficiaries always have dissemination products to distribute 

in their business promotion activities. 

 Who: beneficiaries 

 Resources: Beneficiaries own resources. 

Publish the outcomes in scientific and trade magazines 

It is expected to issue materials regarding the most relevant results for publication in 

scientific peer-reviewed journals and trade magazines, at regional, national or European 

levels, as well as in newspapers and paper and electronic magazines for the general public. 

• When: Periodically. 

• Who: Consortium members’ staff. 

• Resources: Beneficiaries own resources. 

Maintenance of the project web site 

The project website (www.life-swss.eu) has been used as an important disseminating tool. 

Through this website, it is possible to access all the information related to the project and 

about the results obtained, Layman report, etc. The information is available in Portuguese 

and English to increase the potential number of visitors interested in the project. The 

website will be kept online for at least five years after the end of the project, and it will be 

periodically updated with new material and news of interest related to the use of the SWSS 

platform. 

• When: Periodical updates, depending on the information available. 

• Who: ISQ 

• Resources: ISQ own resources. 



 

After-LIFE Plan  
 

8 

 

Technology transfer activities 

Technology transfer to other water supply systems is a very important aspect of the After-

LIFE activities. The beneficiaries have already prepared a business and market study as a 

first step towards the commercialization of the developed SWSS platform. This document 

will be further improved in order to serve as a powerful selling tool to external parties.  

• When: After the end of the project, progressively.  

• Who: ISQ, Hidromod, AdTA and IST 

• Resources: Beneficiaries resources, mainly ISQ and Hidromod. 

4. TARGET AUDIENCE 

The following target groups have been identified by partners in order to transfer the project 

results at regional, national and European level once the project is finished. 

• Future users of the SWSS platform, the water supply companies. They construct and 

operate water supply networks and will benefit from project results. 

• Administration and decision-makers (central, regional, local), represented by 

ministries, departments, environmental and water agencies or municipalities. This 

target group includes the relevant authorities responsible for water supplying. They 

are also likely to be the relevant authorities granting planning permission for such 

operations. They are also responsible of implementing maintaining and reinforcing 

the compliance of EC policies and legislation related to the water sector as well as 

providing guidance to affected sectors (industry, farming, and general public). 

Awareness of the SWSS platform by government agencies may accelerate its 

acceptance and implementation. 

• Research centres/institutes and universities: They perform technical investigation 

about water use and distribution, monitoring equipment and standards, 

environmental quality standards, among others. To widespread the project’s 

outcomes among this target audience, main results and ideas of the innovative SWSS 

platform will be disseminated in national and international scientific conferences. 
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• General public: The energy efficiency and the reduction of its associated GHG 

emissions has generated major interest in the general public. Water shortages and 

water resources availability and climate change are subjects of major interest for the 

general public. It is important to inform the public that measures to guarantee that 

water is supplied in an energy efficient manner and with low GHG emissions. The 

SWSS platform developed is one example and will have a beneficial impact to 

society. 

Table 1. Targeted Audience for the After-LIFE Plan 

Activities/Target 
audience  

Administration 
and decision-

makers 

Research 
centres/institutes 
and universities 

Future users of 
the technology 

General Public 

Dissemination of 
final results ✓ ✓ ✓  

Creation of 
dissemination 
products 

✓ ✓ ✓ ✓ 

Publish the 
outcomes in 
scientific and 
trade magazines 

✓ ✓ ✓  

Maintenance of 
the project 
website 

✓ ✓ ✓ ✓ 

Technology 
transfer activities   ✓  

 

5. COMMUNICATION CHANNELS 

The following communication channels will be used to make this After-LIFE Plan a success:  

• Mass media channels: Internet/social media and print media (magazines, scientific 

journals, etc.). Dissemination through mass media channels has the goal of reaching 

high-level institutional groups and the general public. 
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• Specialist channels: technical or research publications, trade journals, conferences, 

workshops, etc. This is the most suitable channel to reach the target group consisting 

of research centres and end-users of the LIFE SWSS platform. 

• Direct channels: networking, workgroups, direct contact with relevant decision-

makers, etc. 

Among the above mentioned, the partners envisage that the following channels might be 

the best methods of dissemination: website of the project, networking, conferences and 

seminars. 

 

6. EVALUATION OF THE AFTER-LIFE PLAN IMPLEMENTATION 

The suitability of this After-LIFE Plan as well as its effectiveness in implementation will be 

revised at least once a year. 

An evaluation will be performed on the basis of the following key indicators: 

• Has the target group already been involved or contacted? Yes, no or partially. 

• Is there any other target group identified? If yes, it should be included in the plan 

describing its interest in the project results. 

• Are the already established communication practices effective? If not, a new 

proposal should be described. 

• Adequacy of communication products: adequate, not adequate, or partially 

adequate. In case of any of the two former options, a new proposal should be 

described. 

If, as a result of such evaluation, a new version of the After-LIFE Plan shall be produced it 

will be distributed to all beneficiaries. 


